
Goal Area GAS Score (1-4) What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community

Sacramento Satellite ()3
North Satellite ()3
Tri-County Satellite ()3

Collaboration
Communication

Time for coaching
parent participation
Union difficulties
Support from leadership

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers

Sacramento Satellite 3
North Satellite 3
Tri-County Satellite 1

Collaboration
Communication

Time for Coaching
Parent Participation
Support from leadership

3. Improve and increase 
collaboration between the various 
agencies serving and supporting 
individuals with ASD (done all 
together)

Sacramento Satellite 3
North Satellite 4
Tri-County Satellite 3

Collaboration
Communication

Time
Meetings held during the school 

day
Sub shortage
Support from leadership

Reflecting on 2018-2019 Goals Region:



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0)

Sacramento Satellite (Elk Grove, Alta, Sacramento City, Twin Rivers, 
Natomas, Galt, Yolo): Do not currently provide targeted outreach to 
mental health service professionals
North Satellite (Placer, Folsom, Lake Tahoe, Nevada, El Dorado, San 
Juan): Overview and 3 EBP trainings per year per region
Tri-County (Sutter, Yuba, Colusa): 2018-2019 Sutter and Colusa County 
provided 3 SELPA overviews of ASD, CAPTAIN and/or EBPs. Colusa County 
collaborated with Family Soup to provide 2 Intro to ABA trainings to 
families/community

Initial Objective (1)

Sacramento Satellite:Figure out who we would like to /can target with 
intro to ASD/EBP info
North Satellite: 1 Overview and 1 EBP trainings (In person or via AFIRM, 
with follow-up) to targeted group 
Tri-County: Overall 1 training with different audiences

Secondary Objective (2)

Sacramento Satellite: Begin to recruit, get motivation sparked through 
sharing existing resources
North Satellite: 1 Overview and 2 EBP trainings (In person or via AFIRM, 
with follow-up) to targeted group 
Tri-County:  Overall 2 trainings with different audiences

Sacramento Satellite: Provide ASD/EBP overview training for MH 
professionals/ERMHS staff

             

Goal Planning for 2019-2020



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0)

Sacramento Satellite (Elk Grove, Alta, Sacramento City, Twin Rivers, 
Natomas, Galt, Yolo): ACRC- Unable to get buy-in for another “pilot” EBP 
coaching relationship
Schools: Inconsistent implementation of coaching model. Inconsistent 
tracking of coaching processes.

North Satellite (Placer, Folsom, Lake Tahoe, Nevada, El Dorado, San 
Juan): Provide administrator checklist to an administrator and provide 
follow up coaching/ walkthrough for 1 administrator in 5/7 Districts/ 
LEAs
Tri-County (Sutter, Yuba, Colusa): 2018-2019 Attempted to plan Autism 
Awareness Fair but were unsuccessful due to staff turnover in Sutter County. Initial 
objective of planning had some progress but was not complete

Initial Objective (1)

Sacramento Satellite: Adopt use of tracking forms for training/coaching 
to ensure effective use (BST model of training)
North Satellite: Provide administrator checklist to an administrator and 
provide follow up coaching/ walkthrough for 1 administrator in 3/7 
Districts/ LEAs
Tri-County Satellite: Reach out to at least 1 agency in regards to 
outreach effort. I contact or info sharing

Sacramento Satellite: Obtaining resources necessary to provide 
effective training (time, TOSA, etc.)



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

Sacramento Satellite (Elk Grove, Alta, Sacramento City, Twin Rivers, 
Natomas, Galt, Yolo): Have not collaboratively evaluated and/or 
nominated sites for EBP award

North Satellite (Placer, Folsom, Lake Tahoe, Nevada, El Dorado, San 
Juan): 100% of each district/ SELPA has representation at each of our 
regional meetings
Tri-County (Sutter, Yuba, Colusa): Overall shared information with over 9 
agencies as a region

Initial Objective (1)

Sacramento Satellite: Each organization assess a min. of 1 class, site, 
individual etc. for consideration for collaborative nomination of EBP 
implementation

North Satellite: 100% of each district/ SELPA has representation at each 
of our regional meetings
Tri-County Satellite: Website updating

Secondary Objective (2)

Sacramento Satellite: Each organization assess a min. of 2 class, site, 
individual etc. for consideration for collaborative nomination of EBP 
implementation

North Satellite:Increase collaboration by doing 1 of the following: 
        


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

